STATE OF CALIFORNIA EDMUND G. BROWN JR., Governor

PUBLIC EMPLOYMENT RELATIONS BOARD

Sacramento Regional Office
1031 18th Street

Sacramento, CA 95811-4124
Telephone: (916) 323-8000

Fax: (916) 327-7960

September 14, 2017

Subject: UPDATED: Invitation to PERB Case Efficiencies I nitiative Meetings

We need your input! The final dates, times, and locations have been set for the statewide
PERB Case Processing Efficiencies Initiative Meetings. These meetings are being held with
stakeholders and separately with employees as an opportunity for PERB to solicit ideas on how
to streamline and improve our current processes. We welcome you to share this invitation with
othersthat may want to participate in this process.

Sacramento: Location: PERB Office, 1031 18th Street, Suite 103, Sacramento, CA 95811
September 22 (External Stakeholders) 9:30 am. —12:30 p.m.

Glendale: Location: PERB Office, 700 N. Central Avenue, Suite 200, Glendale, CA 91203
September 28 (External Stakeholders) 9:30 am. —12:30 p.m.

Oakland: Location: PERB Office, 1330 Broadway, Suite 1532, Oakland, CA 94612
October 5 (External Stakeholders) 9:30 am. —12:30 p.m.

We had originally asked that external stakeholders planning to attend one of these sessions
would RSVP by Friday, September 15. To make it more convenient, we have changed the
RSV P deadline to the day before each session. We would still like to get an idea of the
number of people that are planning to attend the sessions. Accordingly, if you plan to attend
one of these sessions we ask that you RSV P to PERB @missionconsulting.com by the day
before the session that you plan on attending along with the number of people planning to
attend. For those unable to attend but interested in providing feedback, PERB may explore
other opportunities for you to participate. Additional information will be forthcoming.

We hope that you can attend one of these meetings. Your input into streamlining and
improving our current processes is important.
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